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Unlocking value in the global transition to EVs

The potential value of the transition to 
EVs resides at the intersection of 
mobility, real estate and energy. 
Collaboration will accelerate EV 
adoption and strengthen the business 
case for efficient electric fleets, 
effective space management, enable 
grid management to increase 
renewables and help attract capital.
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1. How can electric, connected fleets accelerate the 
creation of an economically viable charging 
infrastructure that supports the energy transition?

2. What kind of partnerships and licensing 
agreements be activated for long term 
collaboration? 
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1. How to maximize utilization of charging 
and grid assets?

2. How can EV fleets be monetized for 
providing V2G and other grid services?

3. How to create market rules for mobility 
that support energy transition?

Real estate

Energy

Mobility

Data



Making mobility, infra and space-management smarter 
through collaboration

7

Digital platform

Charging
Additional services 

(incremental monetization 
of real estate)

Space 
design and 

usage

Real estate

Energy

Mobility

Data

1. Is the current real estate licensing 
model fit for purpose for what we 
are trying to achieve?

2. How can the value of space be 
enhanced / monetized by opening 
it up to mobility services?

3. How to make real estate ready for 
future requirement from space?
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1. How buildings, mobility hubs and urban 
infrastructure can help improve access and 
social integration?
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