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How to enhance Public Transport resilience by 
combining it with DRT: learnings from Palma



Introducing Spare 
Platform
A self-serve system that allows to 
plan, operate and analyze a flexible 
transport network – in seconds



Transport in Palma
450,000 inhabitants • 15% public transport  

 14 low frequency fixed lines • Manual DRT with taxis



COVID challenges



EMT’s solution

Local taxi



Trip brokering



Pace of innovation



Service evolution
Weekly trips Service zones



(Re-)Launch 
fixed-route 

Maintain 
on-demand 
transport

Analyze travel 
patterns

Gather demand 
data

Flipping public transport on its head

Pilot on-demand 
transit



Future of DRT



Thank you for 
Spare-ing your time!

camila@sparelabs.com


