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Regulation 

LYON METROPOLIS, CHALLENGES AT STAKE 

Environmental pollution 

SPACE SCARCITY    –    AIR QUALITY    –    LOCAL ECONOMY 

Noise Pollution 

Congestion 

Health  
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URBAN FREIGHT : ILLICIT PRACTICES ARE FREQUENT 
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185 members 
 

LYON : AN IDEAL TERRITORY FOR URBAN FREIGHT EXPERIMENTS 

2005, Lyon Metropolis is one of the six 

cofounders of LUTB Cluster 

ITS 
ICT 

Green 
Truck & Bus  

Attractivity 
& 

acceptability 

Manage-
ment of 

urban areas 

Performance 
of transport 

systems 

Massification 

Modal 
cooperation 

Working together to create the urban 
transport solutions of tomorrow 

Build  up and certify R&D collaborative 
projects and experimentations. 

Bring  together  Industry,  Research  and  
Education  in  the  field of mobility 

Public-private partnership on urban freight 
from 2004  
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WHY DO WE NEED TO EXPERIMENT ? 

 

 Because urban freight is a complex issue involving multiple 
stakeholders, with broad range of practices 

 

   Improve acceptability  
 

  Make things visible, give consistency to organization / behaviour 
changes 

 

 Temporary licence before permanent validation in a context of 
risk management  
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DEFINING EXPERIMENTS : THREE CRITERIA 

Building  
collaborative  
experiments 

ACCEPTABILITY :  

classical / disruptive experiments 

DRIVERS OF CHANGE : 
technology /organization 

LEADERSHIP : 

Public /shared / private management 

Optimization 
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PUBLIC MANAGEMENT : GRENETTE SHARED USE LANE 

 Management  
Lyon Metropolis 

 
 Right lane dedicated to deliveries 

during offpeak hours 9:30am 4:30 pm 

 

 One year experiment 
Evaluation in June 2016 and then 
possible duplications on other 
sites  
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SHARED MANAGEMENT : NIGHT AND SILENT DELIVERIES 

 Co-management  
Lyon Metropolis / Businesses  

 
 Around 20 outlets  

Carrefour, Casino, Picard, 
McDonald, Monoprix, etc. 

 
 Deliveries from 10pm to 7am 
 
 Noise certifications  
Piek, Certibruit 

 
 No complaints from residents 
 
 15% to 18% of gains in terms of 

space consumption 
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SHARED MANAGEMENT : THE EQUILIBRE PROJECT 

 A collaboration between carriers / Gas providers / Local authorities / Research institutes 
/ The French environment and energy management agency 
 

 A one year- experiment of 10 NGV trucks of 4 different labels in real operating 
conditions equipped with sensors to measure pollutants and consumption 

 
AT STAKE 
 A comparison of Gasoline/NGV for pollution and rentability 
 Testing different applications : National / interregional / urban distribution 
 Anticipating the development of the bio NGV sector  
 

From gasoline to NGV for road freight transport 
 

A scientific experiment and study to understand 
the conditions of a shift of energy 
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PRIVATE MANAGEMENT : CITY LOGISTICS UCC 

UCC 
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 REDUCE RISKS 
 Commercial  

 Political 

 

 STRENGHTEN THE LOCAL ECOSYSTEM 
 Long lasting partnerships 

 

 ANTICIPATE 
 New markets 

 New regulations 

 Acceptability processes  

 

BENEFITS OF EXPERIMENTS  
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 EXPERIMENTS : A TOOL, NOT THE GOAL 
 Focus to be put on sustainability 

 

 TRANSFERABILITY ISSUES 
 specificities of a territory need to be considered   

 

 TIME-CONSUMING 
 Taking into account limits, various interests : need for time 

LIMITS 
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Integration of an innovation : 
 

 Will users/voters accept it?  

 POLITICAL RISK 

 

 What will be the impact on the market? 

 LOCAL ECONOMY PERTURBANCES  

 

 What does the law/jurisprudence say? 

 LAW INTERPRETATION  

RISKS 
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 Two types of performance metrics  
 Gains for the community 

 Gains for the businesses 

 

 A need for standardised methods of assessment 
 Indicators of assessment 

 Scenarios of assessment 

 Consolidation of experiments at a European scale 

UPSCALING AND ASSESSMENT  


