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ABOUT CROW 

CROW is a nonprofit knowledge partner for (local) governments, 

contractors and consultants. They can come to us for smart and 

practical solutions in the areas of:

• Infrastructure

• Public space

• Traffic and transport (incl. parking)

• Work and Safety

• Tendering

• Contracting



SCOPE

Smart tendering for parking

reduces problems and costs



THE WORLD IS CHANGING

• The parking-challenges in the Netherlands are changing

• Urbanisation and more cars, 

• ICT and the professionalization of the parking-business; 

• The position of the government in society is changing

• ‘More with less’

• Shift in responsibilities: from client to director

• Colliding worlds

• Mobility and parking

• Tendering and contracting



CHALLENGE

We need a smart response to those changes in the world of 

tendering/contracting parking-services

All segments:

• Parking Enforcement and Services

• Parking equipment (on and / or off-street)

• Parking management and operation (of built parking)

• Realization parking buildings

• Park-IT, such as authorization systems



HOW? 

Mobilize expertise through:

• workshop of stakeholders

• CROW working group consisting of:

• Municipalities: the problem owner and client/director

• Contractors: knowledge partner and also as problem owner

• Parking, traffic and purchasing professionals.



MAIN PROBLEM

• Focus on contracts, not on corporation:

• Director and contractor are in fighting mode: before and during

• Non-functional blueprints (detailed contracts) cannot replace trust

• Risks are unnecessarily transferred

• Race to the bottom

• No fun..



HOW TO SOLVE?

Tendering

Implementation

/ performance 

of contract

Requirements

& contract 

(documents)

Preperation

and main

choices

Orientation



RESULTS

• A manual for the procurement and contracting of parking services

• Roadmap

• Questions and recommendation

• In-depth knowledge for identified problems

• Practical experiences.

• Build as an user-friendly toolbox for the problem owners, directors, 

contractors and professionals in the field of parking services.











QUESTIONS?


